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Think and Replace with Pega
Supercharge Legacy Transformation

THE REALITY

Organizations face 'decision compression’ — rushed choices under

of SAP ECC customers still on legacy pressure
60% Kl S/4HANA migrations fail or S/4HANA specialist demand will 3x supply by 2027; costs up 30-50%
il cxceed budget

Process complexity (62%) now surpasses integration (49%) as #1

8% delivered on schedule; 30% avg. challenge
3 duration overrun

Weak governance, not technical failure, drives most delays

cite customizations as top barrier ) ) ) )
Change management is the first thing cut when time runs short
glr;cgllzaogcsss change as primary 75% of projects fail due to poor adoption, not technology

Step 1: ABAP Step 2: Pega . Step 4: SAP . _
Clarity Al Tool ] ( Blueprint uses ] ( Step 3: App ] ( Extender ] ( Step 5: Deploy

Studio auto- cloud-native,

discovers what agentic Al to design connects via
- generates 70- . Al-ready,
you've built in J L your future-state J L 80% of the app J L pre-built OData J L <calable
ECC. workflow. ’ APls. ’
4 N N N N /7
ABAP Clarity Al Import into Pega Export to Pega SAP Extender Pega Cloud or
Tool scans ECC Blueprint App Studio middleware on-premise
customizations &
ABAP code Al generates case Auto-generate Pre-built OData Run parallel with
types, 70-80% connectors ECC
Identifies business data models, of application + Fiori Ul during migration
rules, personas, stages rendering
workflow logic,
dependencies
\§ O\ 2N . N\ 9%

Structured
analysis file + Governed, versioned
recommendation Blueprint document
report

Working app Integrated Live, governed,
in days, end-to-end scalable
not months process enterprise app

Legacy Transformation - Aaseya DATEC Framework

( Digital Maturity N\ ( Application NN Transformation N\ ( . N\ Continuous )
. el Execution .
Assessment Dispositioning Roadmap Innovation
Review current Tailored legacy Future readiness, Implement with Use process mining
state, find gaps, modernization new technology Aaseya’s Al-driven insights, apply Al,
align to vision, approaches adoption, GenAl proprietary and evolve with
and define infusion, think & accelerators and next- generation
architecture replace roadmap prescriptive technology
L\ VAN J J \__methodology  J \_ /|




YASH SAP EXPERTS DATEC METHODOLOGY

9,000+ consultants

Deep ECC + S/4HANA expertise
Global presence across 13+
countries

ABAP Clarity Al Tool

Scans ECC custom code
Generates Blueprint-ready files
Identifies business rules &
dependencies

Lotus Notes Transformation

5-phase proprietary framework
60%+ implementation time
reduction

Digital Maturity = Continuous
Innovation

PRE-BUILT USE CASES

Credit Hold, O2C, P2P
MDM, BRIM ready to deploy

Status quo transformation. Long, costly, rebuilds what you have today.

-0 O

SAP EXTENDER

Pre-built middleware
OData + SOAP connectors
Fiori Ul rendering module

PROVEN CREDENTIALS

Deutsche Telekom reference

190+ successful go-lives
4.9 CSAT score

Pega Government Elite Partner

75% Fail rate!

Analyze & understand Design & plan
(6 months) (3 months)

Build & deploy
(1-3 years)

Swimming in code & Difficult to align Slow, costly manual
documentation trying business & IT on development often

to build an future-state which drowning in machine-
understanding of carries forward what generated Java which is

what’s in the legacy you need, while

also unreadable &

system, what to reimagining where you unmaintainable.

move, and why. want.

Manual analysis. Costly services. Rebuild apps in code 1-1.

Transformation Reimagined - Notes to Blueprint™

-0 O

Migrate, cutover
(6 months)

Long release cycles, slow
data migration & complex
integrations difficult to get
data to the cloud and to tap
new systems into existing IT
landscape & databases.

Analyze Design
1 day 2 weeks

MVP Live
90 days

Business friendly Collaborative, Al- Low-code development
Al-driven analysis infused design with on a cloud platform

Pega Blueprint™

For more information contact sale
Or visit www.aaseya.com/pega

s@aaseya.com

Fast-pass to legacy
retirement

Flexible, autogenerated
Integration & data
management

Aaseya‘s Global Presence

I|"|I aaseya LK Government

PEGA Elite Partner
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