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veentral™ - Al OPERATING
SYSTEM FOR ENTERPRISE
PORTFOLIO GOVERNANGE

Autonomous Delivery Intelligence
for Modern Enterprises.
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@? Intelligent Resource & Commercial Governance
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WHY TRADITIONAL PORTFOLIO PLATFORMS FAIL
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Fragmented Delayed Reactive Resource
delivery executive project Inefficiencies
visibility decision-making governance
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Revenue Slow Manual Poor adoption due
leakage and portfolio PMO to operational
billing gaps porioritization overhead complexity
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THE vCentral™ DIFFERENCE

From Workflow Administration = Autonomous Enterprise Governance

Traditional Portfolio Platforms vCentral™ Al Operations

Static reporting

Reactive escalations
Manual staffing decisions
Fragmented financial visibility

Delayed executive insights >
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Continuous delivery intelligence
Predictive risk orchestration

Al-driven resource optimization

Real-time commercial governance

Continuous operational visibility
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AUTONOMOUS Al AGENTS

Resource Allocation
Optimization Agent

Dynamically optimizes staffing, utilization, and delivery
alignment through Al-driven resource intelligence.
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Project Health &
Escalation Agent

Predicts delivery risks proactively and triggers
intelligent mitigation and escalation workflows.

Commercial Leakage
Detection Agent

Detects revenue leakage and margin risks through
continuous commercial and billing analysis.

Portfolio
Prioritization Agent

Enables smarter investment decisions through
Al-assisted portfolio evaluation and prioritization.
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Delivery Governance
Copilot Agent

Streamlines PMO governance & visibility with Al-driven
tracking, summaries, and escalation coordination.
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BUSINESS OUTCOMES
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Faster Improved Improved Reduced Smarter
Delivery Delivery Commercial PMO Portfolio
Governance = fficiency Visibility Overhead Decisions

ENTERPRISE TRUST & RESPONSIBLE Al

vCentral™ is built with enterprise-grade governance controls including:

Human in the Explainable Al Full audit
loop approvals decisioning trails
Role-based Secure enterprise Responsible
access controls Al architecture Al operations

CASE STUDY

YASH Technologies Unifies Global Operations replacing
ServiceNow

Delivered in 8 Weeks | 8000+ Users | Built with OutSystems + Aaseya

Cost Reduction N Adoption | Faster Delivery

Annual license L Within " Quicker time to
saving °) 1 weeks market

Fragmented Systems & vCentral™ - Operational Excellence
Escalating Costs Unified Platform

Centralized and complete
« Low adoption e Solution consolidating end operational visibility

platform with siloed to end flow across Project, Automated resource

data across Resources, Timesheet and allocations

fragmented systems. Finance modules used by Role-based access control
Unsustainable 8,000+ users across for enhanced security
licensing costs with multiple regions. 92% requirements met in
limited functionality Built with OutSystems by first deployment

and poor user Aaseya, delivered in 8 Foundation for future Al

engagement. weeks. Integration and scalability



WHY AASEYA?

2025 OutSystems Partner of Proven enterprise
the Year modernization expertise

Expertise across
global delivery
organizations

180+ successful
transformations

* * * * * Backed by

4.8/5 customer satisfaction YASH Technologies

The Al Operating System for Enterprise Delivery.

Transform portfolio management into a continuously optimized Al-driven enterprise governance model.
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